March 9, 2022 — March 12, 2022 Lessons Learned Meeting Schedule

Wednesday, March 9, 2022 9:30am-4:30pm (or upon conclusion of business)

Session Agenda Guests
9:30-9:45am 1. Call to Order

Roll Call

Run of Show

Announcements
9:45-11am 2. Lessons Learned Introduction (20 min)

A. Formation/Composition

11-11:15 Break

11:15-12:45 B. Support/Staffing
12:45-1:30 Lunch

1:30-3:00 C. Training/Team Building
3:00-3:15 Break

3:15-4:00 Continue Lessons Learned
4:00-4:30 3. Public comment

Lessons Learned Run of Show 03.09.22 - 03.12.22 Rv2 3/4/2022 8:56 AM




Thursday, March 10, 2022 9:30am-4:30pm (or upon conclusion of business)

Session Agenda Guests
9:30-9:45am 1. Call to Order
Roll Call
Run of Show
Announcements
9:45-11am 2. Director Updates and Announcement
3. Subcommittee Updates and
Announcements
11-11:15 Break
11:15-12:45 Continue Subcommittee Updates (as
needed)
12:45-1:30 Lunch
1:30-3:00 4. Continue Lessons Learned
A. Finances
B. Administration
3:00-3:15 Break
3:15-4:00 Continue Lessons Learned
4:00-4:30 3. Public comment

Lessons Learned Run of Show 03.09.22 - 03.12.22 Rv2

3/4/2022 8:56 AM




Friday, March 11, 2022 9:30am-4:30pm (or upon conclusion of business)

Session Agenda Guests
9:30-9:45am 1. Call to Order
Roll Call
Run of Show
Announcements
9:45-11am 2. Continue Lessons Learned
A. Legal
11-11:15 Break
11:15-12:45 B. Agenda Setting/ Internal
Communications/Subcommittees
12:45-1:30 Lunch
1:30-3:00 C. Meetings
D. Education
3:00-3:15 Break
3:15-4:00 Continue Lessons Learned
4:00-4:30 3. Public comment

Lessons Learned Run of Show 03.09.22 - 03.12.22 Rv2

3/4/2022 8:56 AM




Saturday, March 12, 2022 9:30am-4:30pm (or upon conclusion of business)

Session Agenda Guests
9:30-9:45am 1. Call to Order
Roll Call
Run of Show
Announcements
9:45-11am 2. Continue Lessons Learned
A. Communications
11-11:15 Break
11:15-12:45 B. Outreach
12:45-1:30 Lunch
1:30-3:00 C. Data Tools/ Management
D. Mapping
3:00-3:15 Break
3:15-4:00 Continue Lessons Learned
4:00-4:30 3. Public comment

Lessons Learned Run of Show 03.09.22 - 03.12.22 Rv2

3/4/2022 8:56 AM




